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" MEMORANDUM |
OF
| UNDEDRSTANDING

KIOCL Limited and Mi_nistry of Steel (MoS) agreed to enter
into Memorandum of Understanding (MoU) for the year

2017-18.

The MoU contains the following :
Annexure-| : Brief about the CPSE

Annexure-ll Part-A : MoU Targets for 2017-18
& Part-B

Annexure-lll Part-A : Trend Analysis

Annexure-lll Part-B : Trend Analysis
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Annexure-|

KUDREMUKH

[ BRIEF ABOUT THE CPSE |

Name of the CPSE

KIOCL LIMITED

2. | Status (Please tick): As per DPE Sick/ Incipient Sick / weaky / none
guidelines

3. | Reasons of Sickness, if applicable Not Applicable

4. | Whether registered with BIFR, If Not Applicable
yes, details

5. | Schedule of the CPSE (Please A+//B/C/D/ none
tick)

6. | Purpose for which CPSE has KIOCL Limited, a flagship Company under

been setup and the main
business now

Ministry of Steel, Government of India was
established on 02.04.1976 with an objective to
mine & beneficiate low grade magnetite iron ore
at Kudremukh Iron Ore mine in Chickmagalur
District of Karnataka State. Under the expansion
plan, KIOCL has set up 3.50 MTPA Pellet Plant
and 0.216 MTPA Pig Iron Plant at Mangaluru.
The Mining Operations at Kudremukh was
stopped with effect from 01.01.2006 pursuant to
the order of Hon'ble Supreme Court. KIOCL
Limited is presently engaged in Pelletization and
manufacture of foundry grade
the
status in 1999 under schedule-A & accredited
with IS0-9001:2008, I1S0-14001:2004 and
compliant with OHSAS:18001:2007. The

Company is in the process of resuming the

Pig Iron,

conferred  with “Mini-Ratna-category-1”

operation of Blast Furnace Unit which had been
kept under suspension since 05.08.2009.
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KUDREMUKH

7. | Number and Name of subsidiary
companies along with amount
invested and share in its profit
during last five years

Separate sheet may be attached, if more than
one subsidiary. Information may be separately
given in respect of each subsidiary and
aggregated (consolidated) also.

Year* Name of Amount invested Share in its profit
subsidiary ®) ®)
2011-12
2012-13
No Subsidiary
2013-14
2014-15
2015-16

8. | Number and Name of Joint
Venture companies along with
amount invested and share in its
profit during last five years

Separate sheet may be attached, if more than
one Joint Venture. Information may be
separately given in respect of each Joint
Venture and aggregated (consolidated) also.

Year¥* Name of Joint
Venture

Amount invested Share in its profit
(Rs.) (Rs.)

2011-12
2012-13
2013-14
2014-15
2015-16

No Joint Venture Companies

9. | Details of revival plan approved
earlier

Not Applicable

*Note: For each succeeding year of MoU, one more year may be added after the MoU

2017-18 and the first year deleted so that total data available is for the past

five years.




ANNEXURE-II

PART-A

COMPULSORY PARAMETERS
Sl. Performance Criteria Unit Marks| Current Best in MoU Targets Improv
No. Year 5 Years | Excellent| Very Good Fair Poor | ement
(Estimate) 100% Good 60% 40% 20% (%)
80%

i. |Turnover
Revenue from Operations Rs. 10 870 1389.29 1400.00 | 1100.00| 1000.00 | 900.00 | 800.00 | 26.44
Crore

il. |Operatin

Reductlon In Operating Loss % 20 59 34 100 S0 40 30 25 -
over Prevlous Year (Operating
loss of
Rs.126 Cr)

iii. |Return vestmen

PAT/Average Net Worth % 20 2.26 4.63 1.00 0.50 0.45 0.40 0.35 -77.88

Total (A) 50

PART-B

OPTIONAL PARAMETERS

iv. |Capacity Utilization

Utllizatlon of Pellet Plant % 10 37 49 55 50 46 44 42 35.14
agalnst installed capacity of
3.50 MTPY

v. |R & D, Innovation, Technology up-gradation parameter

Usuage of Pet Coke In Pellet % 10 - - 5.00 4.00 3.50 3.00 2.50 -
Production In place of Coke ]
Fines.

vi. |CAPEX * Rs. 5 10 51.52 350 340 330 320 310 3300
Crore

vil. |Percentage of value of CAPEX % 5 90 - 100 90 80 70 60 -
contracts / projects running /
completed during the year
without time / cost overrun to
total value of CAPEX contracts
running / completed during
the year (Annexure-A)

vill. |Inventory of finlshed goods Days 5 11 16 11 18 22 26 29 -63.64
and work In progress to
Revenue from operations (Net)

Ix, |Reductlon Iri clalms against % 5 Rs. 827.23 | Rs. 373.37 10.00 7.50 5.00 4.00 2.50 -
the Company not Crore Crore
acknowledged as debt on
overall basls.

x. |HRM Related Parameters

1. |Online submission of % of 2 - - 100 95 90 85 80 -
ACR/APAR In respect of alll] Number of
executlves (EO0 and above)| Executives
alongwith compliance of
prescribed timellnes w.r.t
writing of ACR/APAR.

2, |Online Quarterly Vigilance % of 2 - " 100 95 90 85 80 -
clearance updatlon for Senlor| Number of
Executives (ES and above). Senlor

Executives

3. |Preparation of Successlon Plan Date 2 - - 30.09.17 {15.10.17| 31.10.17|15.11.17| 30.11.17 -
and Its approval by Board of
Directors

4. |Talent Management and career % of 2 - - 10 9 8 7 6 -
progression by Imparting at| Executives
least one week tralning iIn
Centre of Excellence (within
India) e.g. IITs, IIMs, NITs,
ICAI etc.

5, |HR Audit and Board decision Date 2 - - 31.12.17 [15.01.18| 31.01.18]15.02.18| 28.02.18 -
on the findings of HR Audlt.

Total (B) 50

Grand Total : (A) + (B) 100

* The targets are excluding Vs and if the investment In JV Is lower than Rs.146 Crore, the balance shall be added to the targets.

1. It was agreed that the targets finalised by the IMC are based on estimates submitted by the CPSE for the year 2016-17. In case of better
performance of the CPSE as per flnal results as compared to estimates, the difference may be added to the targets for the year 2017-18.

2. It was agreed that targets declded In MoU are unconditional and no offset wlll be allowed. Furth
addltional ellgibility crltgrla as contained In para 14.2 of MoU guidelines 2017-18,

Secretar&t@%@%ﬁﬁ India Chairm

Minlstry of Steel
New Delhi, dated: . » o
6% Jne 207

aJ%ation would be subject to compliance of

-cum-ManaﬁIngﬁm

Limited
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ANNEXURE-III

PART-A

TREND ANALYSIS

Sl. Financial Performance Unit | Target | 2011-12|2012-13| 2013-14 | 2014-15| 2015-16 Current Year
No. Criteria v/s Actual |Estimated
Actual upto
Dec.,
2016
1 |Revenue from Operations - Rs. | Actual | 1521.07| 1159.12| 1532.37| 628.84| 199.80| 424.27 857.15
Gross crore
Revenue from Operations - Actual | 1389.29| 976.29| 1272.34| 534.14| 184.02 408.97| 842.05
Net MoU = - = J - - J

2 a. Profit before Tax Rs. | Actual 115.39 32.34 61.40 31.26] (89.52) 0.80 10.72
b. Other Incomes crore [ Actual 171.33| 205.18] 174.93 212.02| 217.29 140.33| 179.65
c. Extraordinary & Actual - - 279.15 - - = -
Exceptional items
d. Prior Perlod Items Actual - - - - - - -
e. Operating Actual (55.94)| (172.84)| (392.68)| (180.76)| (306.81)|(139.53)| (168.93)
Profit/Loss  (a-b+/- MoU " J - z s . -
c+/-d)

3 a. PAT Rs. | Actual 94.30 31.05 39.94 30.82| (77.66) 1.10 7.01
b. Net Worth at year croré | Actual | 2070.61| 2094.24| 2124.53| 2138.47| 2065.52| 2064.66| 2062.56
end
c. Average Net worth Actual | 2034.57| 2082.43| 2109.39| 2131.51| 2101.99] 2065.09| 2064.04
d. PAT/Net Worth % | Actual 4.55 1.48 1.88 1.44 (3.76) 0.05 0.34

MoU - - - 2.03 2.14 0.50 0.50
e. Pald-up Share Capital Rs. | Actual 634.51| 634.51 634.51| 634.51| 634.51] 634.51 634.51
f. Gol share croreé | Actual | 628.14| 628.14| 628.14| 628.14| 628.14 628.14| 628.14
g. Reserves and surplus Actual | 1436.11]| 1459.73| 1490.02| 1503.96| 1431.00| 1430.15| 1428.05

4 |Total Expenses Rs. | Actual | 1445.23| 1149.13| 1385.94| 714.91| 490.72| 563.81| 1026.08

5 |Total Incomes crore [ Actual | 1560.62| 1181.47| 1456.7| 746.17| 401.31| 564.61| 1036.81

6 |Total expenses/Total % | Actual | 92.61%]| 97.26%| 95.14%]| 95.81%)|122.28%| 99.86%| 98.97%

Incomes

7 |Detail of other incomes
a. Interest Rs. | Actual 135.5| 158.28 161.93| 176.71| 157.07| 105.55 137.67
b. Dividend crore | Actual - - - = - - -
¢. Other Incomes Actual 35.83 46.9 22.42 35.32 60.22 34.79 41.99
d. Total Actual 171.33| 205.18 184.35| 212.03| 217.29| 140.34 179.66

8 a. Cash and Bank Rs. | Actual | 1464.54| 1415.76 1715.8| 1764.49| 1872.17( 1837.86| 1881.04
Balance and equivalent | crore
b. Investment in Actual - - - - - - -
mutual funds
C. Investment in Actual - - B - - - -
shares other than
subsidiary/ JVs)

d. Total (a+b+c) Actual | 1464.54| 1415.76 1715.8| 1764.49| 1872.17| 1837.86| 1881.04
e. Cash credit/ Over- Actual - - - - - - -
draft loan/ Short-Term

loan

f. Balance In Current Actual - - - - - - -
account

9 |Dividend paid/ declared for Rs. | Actual 19.03 6.34 8.24 6.34 - - -

the year, excluding Dividend | crore
Tax

Note: Trend would be given for actual figures for preceding five years (audited) and estimates of current year |.e.
previous year to the year of which targets are belng negotlated.




ANNEXURE-II1I

PART-B
TREND ANALYSIS
R Financlal Performance Criterla unit Target | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 Current Year
No. v/s Actual | Estimated
Actual upto Dec.,
2016
1|a) Installed Capacity - Pellet Plant Million Actual 3.50 3.50 3.50 3.50 3.50 3.50 3.50
Tonnes
b) Installed Capaclty - Pig Iron Lakh Actual 2.16 2.16 2.16 2.16 2.16 2.16 2.16
Plant Tonnes
2|Capacity Utllisation
a) Utillsation of Pellet Plant agalnst % Actual 49 36 49 22 3 20.71 37
installed capaclty of 3.50 MTPY MoU | Notin Not In Notin | NotlIn Not In 37 37
MoU MoU MoU MoU MoU
b) Utlilisatlon of Plg Iron Plant % Actual - - - - = - -
agalnst Installed capacity of 2,16 MoU - - - = = r =
LTPY
3|Contributlon of each product In sales
a) Pellets % Actual 98.85 99.43 99.84 99.69 99.32 99.98 99.98
b} Pig Iron Actual 1.15 0.57 0.16 0.31 0.68 0.02 0.02
4|Exports as a percentage of % Actual 27 - - 12 36 73 80
Revenue from operations MoU | Notin | Notin | Notin | Notin | Notin |NotinMou| Notin
MoU MoU MoU MoU MoU MoU
5|Production efficlency parameters
a) Reductlon In cost of Power Saving in | Actual - - - 0.88 Rs.1.12 | Rsl1.77 Rs.1.30
through purchase of power from Rupees (from (If % of (In
alternatlve sources like IEX (The compared July share Is summer
price of electrical energy per Unilt  [to MESCOM onwards) |consldere months,
as per MESCOM Is Rs.7.42) Price per d,It IEX
Unit works energy Is
out to costly.)
37%)
MoU = - 2 Not in % -
MoU 8,6,4,2,0
(increase
in Share of
power
consumpti
on from
other
sources)
b) Provislon for unloading of Iron Date of Actual
Ore Concentrate In Shed No.1 Completion [~ mou New Intitiative
(received from outslde sources)
6[re0 ! 1 | |
Study on usage of Pet Coke In Date of | Actual
Pellet Production In place of Coke | Completion | mou New Intltlative
Fines.
7|CAPEX Rs. Crore | Actual | 51.52 16.50 4,53 8.75 1.49 7.59 10
MoU Not In Not In Not in 30 19 100 100
MoU MoU MoU
8|CAPEX contracts/ projects running/ % Actual - - - - - - 90
g‘\’l:‘r'::fﬁ‘; tot";'ltcg:fe o?cm:r{Ex cost MoU | Notin | Notin | Notin | Notin | Notin 80 80
MoU MoU MoU MoU MoU
9|Inventory of finished goods and Rs. Crore | Actual | 62.76 173.32 192.4 263.79 23.82 17.08 18.78
work In progress
10|Inventory of finished goods and % Actual 5 12 14 43 18 4 3
work In progress to RO (Net) MoU = = = s = = =
11|Inventory of finlshed goods of more| Rs. Crore | Actual - - - - - - -
than one year
12|Inventory of finished goods of more % Actual - - - - - - -
than one year as a percentage of MoU = = = - = = -
RO




Sl. Financlal Performance Criteria Unlit Target | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 Current Year
No. v/s Actual | Estimated
Actual upto Dec.,
2016
13|Trade Recelvables (Net) Rs. Croré | Actual 85.21 166.88 81.97 13.31 16.05 73.08 16.07
MoU - - = - s 2 =
14(Trade receivables (Net) as number Days Actual 20 53 20 8 29 63 7
of days of RO (Gross) MoU = = = = - = =
15|Claims against the Company not
acknowledged raised by:
Central Government Departments Rs. Crore 33.30 62.36 479.55 | 484.85 | 501.57 476.57 476.57
State Governments/ Local 150.30 149.65 149.65 149.65 189.98 189.98 189.98
Authorlties
CPSEs 110.57 110.57 110.57 | 110.57 111.97 111.97 111.97
Others 79.20 53.70 47.87 71.65 42.65 48.71 48.71
Total Actual | 373.37 376.28 787.64 | 816.72 | 846.17 827.23 827.23
Mou - - - - - - =
16|Loans disbursed / Total Funds Actual - = - = & = 5
Avallable MoU ol = m = - = =
17|Overdue loans / Total loans (Net) Actual = - - B = 4 -
MoU - - - 5 - - -
18|NPA / Total loans (Net) Actual - - - = - f: -
MoU - - - - - - -
19|Cost of ralsing funds as compared Actual - . - - - - N
to simllarly rated CPSEs / entitles MoU = - - - = = =
20|Return (share of proflt/loss) on % Actual - - - - = E -
Investment In Joint Ventures MoU - = e = 5 & =
21|Any other result-orlented parameters taken for target setting
a) Integrated Management System| No. of Non | Actual 3 0 2 2 0 0 1
(IMS) comprising of QMS, EMS &| Confirmity | MoU | Not more | Not more | Not more| Notin |Not more| Not more | Not more
OHSAS than4 | than1 | than2 | MoU | than1 | than2 | than2
b) % of Loss of Mandays on 5 Actual 11 68 45 24 0.01% 0.08% 0.08%
account of accldents In Plant at MoU | 45t065 | 45to 65 |45 to 65 NotIn | 0.04% [NotIn MoU -
Mangaluru Mandays | Mandays | Mandays| MoU
¢) Completing site works of G4 Date Actual - - - - - - -
mineral Investigation works of 2 Mou = > - " = = N
blocks allotted by Ministry of Mines.

Note : Trend would be given for actual figures for preceding five years (audited) and estimates of current year l.e. previous year to the
year of which targets are belng negotlated.

RO : Revenue from Operatlons.
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