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M/s Enerparc Energy Private Limited,
Unit No. 601, 6th Floor,

Easter Wing,

HM Towers,

No. 58, Brigade Road,

Bengaluru — 560 001

Kind Attn.: Shri Girish Kumar L - GM- Projects
Dear Sir, : ¢

Sub: Design, Engineering, Procurement, Supply, Erection, Testing, Installation and
Commissioning of a 1 Mwac (1.30 MWp) Solar PV Power Plant with Fixed tilt and
undertake comprehensive maintenance for five (8) years at Blast Furnace Unit,
KIOCL Limited, Mangaluru -578 010 - Banning the Business with KIOCL Limited in
future contracts/ tenders -reg.

References:
1) Work Order No. TS/KIOCL/BFU/SOLAR/EPC/F-371/C-619/1738, dated
19/05/2018 .
2) KIOCL's Letter to M/s Enerparc vide No.: KIOCL/BFU/SOLAR EPC/2019/96,
dated 20/02/2019.

3) Enerparc’s reply letter vide No. EEPL/KIOCL/2019-01, dated 26/02/20189.
4) KIOCL’s Letter vide No. :KIOCL/BFU/SOLAR EPC/2019/121, dated 01/3/2019.
8) Enerparc’s reply dated 07/03/20189.

KIOCL had issued Work Order on you vide No. TS/KIOCL/BFU/SOLAR/EPC/F-
371/C-619/11738, dated 19/05/2018 subsequent to issue of LOI dated 03/04/2018, for
carrying out the Design, Engineering, Procurement, Supply, Erection, Testing,
Installation and Commissioning of a 1 Mwac (1.30 MWp) Solar PV Power Plant with
Fixed tilt and undertake comprehensive maintenance for five (5) years in the
premises of Blast Furnace Unit, KIOCL Limited, Mangaluru -575 010. The work order
was effective from 03/04/2018 and the date of commissioning of the Solar PV Power
plant was 02/06/2018, i.e., 60 days for implementation as per the Contract.

KIOCL had further extended the contract execution period by 4 weeks w.e.f.
03/06/2018 vide amendment no. 1 dated 14/06/2018. Subsequently vide
amendment no.2, KIOCL had further extended the execution period upto
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You were unable to complete the project as per the work order. KIOCL had
informed you several times to complete the work in time. However you have failed
to complete the work despite several reminders.

KIOCL had intimated M/s Enerparc vide letter referred at Sl. No. 2 above to
complete the work and construct the plant with necessary infrastructure and also
informed the details of pending works.Further in the said notice, it was intimated to
you that in case, if you fail to complete work and not handed over the site within the
time mentioned, KIOCL will take over the plant and equipment from you and shall
hand over to another firm /contract at your risk and cost to complete the balance
works. It was also intimated to you that in case, the cost of executing the balance
works exceeds the balance amount payable to you by KIOCL, the Security Deposit
provided to KIOCL will be encashed and your firm will be banned from future
business.

In response to KIOCL’s notice, you had sought further time period of two more
months vide your letter referred at Sl. No. 3 above for completion of the balance
works as per the Work Order.

KIOCL vide letter dated 28/09/2018 issued a leller slating thal in case you lail to
deliver the plant or fail to start the work within the specified time frame after signing
of the contract or leave the work site after partial execution of the work, KIOCL shall
have the right to get the work done through any other agency at your risk and cost
for completion of the balance works and KIOCL may recover the damages and may
impose Liquidated Damages. You wcrc advised to gcar up sufficiently for the
completion of works and ensure commissioning by 12/10/2018.

Further, during the meeting held on 12/10/2018 in the presence of officials of KIOCL,
the technical consultant M/s iDEck along with your participation, KIOCL had
expressed its concern over the progress of the work for not adhering to the various
commitments made by you inspite of repeated reminders of KIOCL. KIOCL had also
expressed that on 11th October 2018 during the inspection of the project site by
Central Electricity Authority Inspector, Chennai, your personnel were not in a
position to clarify the queries raised by him. This was a major lapse on your part, as
you being the EPC contractor, should have been present and able to clarify all the
queries posed by the Authority. You had also committed to KIOCL that you will be
handing over the project in all respects by 30/11/2018. You have failed to adhere to
your commitments.

KIOCL vide its letter dated 08/02/2019, informed you that inspite of KIOCL giving
enough time and opportunity for completing the project, you were not serious about
completing the project and KIOCL was losing confidence on your achieving the
commitments made by you. It was further envisaged that KIOCL will think of short
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closing the work order and get the work done by fixing another agency at your cost
and risk. KIOCL had also advised you to take all the necessary and immediate actions
to complete the balance of works as committed by you and hand over the plant to
KIOCL immediately.

KIOCL vide its letter referred at Sl. No. 4 above, refused your request for further
extension of time by 2 months, since you have not taken any further interest to
progress upon the works and complete the works. Hence KIOCL had no other option
than to terminate the contract with you in view of breach of contract and not
completeting the pro;ect as per the terms of the contract. Accordmgly, the Solar PV
Plant was taken over by KIOCL for carrying out the balance works. You did not co-
operate for joint inspection of the works completed by you. The balance of works have
been awarded to a new contractor for commissioning,subsequently for carrying out
the Comprehensive Maintenance for a period of 5 years.

Commissioning of the project could not be completed by you even after extending the
commission period by two terms due to your negligence and delay on your part.
Further, in awarding the risk purchase contract to another firm for completing the
balance works, KIOCL has incurred additional expenditure Accordingly, KIOCL

Bank Guarantee No. 658GMO01180960001 Dated 07.04.2018 submitted by you towards
Security Deposit as per the terms and conditions of the Work Order. The time over
run has caused considerable losses to KIOCL and KIOCL had to purchase power to
that extent at higher tariff compared to the generation cost from the Solar Power Plant.

In view of the above, KIOCL is hereby ban your firm / company from participating in
the future tenders and contracts of KIOCL Limited for a period of 3 years.

Thanking you,

For KIOCL Limited,

K1ran)
General Ma nager (P&TS)



