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" MEMORANDUM
OF
UNDERSTANDING
U ¥

KIOCL Limited and Ministry of Steel (MoS) agreed to enter
into Memorandum of Understanding (MoU) for the year

2016-17.

The MoU contains the following :
Form —1Part-A : MoU Targets for 2016-17
Form — Il Part-B : Trend Analysis
Appendix-I : Brief of KIOCL Limited

Appendix-I| : Self —declaration / Certification
by CPSE




FORM-1

PART-A
= Evaluation Criteria Unit | Weight MoU Targets
= Exceilent Very Good Good Fair Poor
180 g0 60 4G 20
Capacity Utilisation
—=pacity Utilization % ig 43 40 37 34.50 31.50
{Million (1.51) (1.40) (1.30) (1.21) (1.10)
Tonnes)
Efficiencv Parameters (Physical Operations) '
&) Production Efficiency
1) Reduction In Energy consumpticn per tonne of % 5 16.50 15.00 . 1358 12.00 | 11.00

t inclusive of grinding, filteration and
oclictisation over Previous Year
| Reduction in Specific Consumption of Furnace % 5 16.00 13.00 10.00 7.00 4.50
_l over Previous Year
2 Technology up-gradation
—2grading existing 2 Nos. of cooling towers to Date 5 ' 30.11.16 151216 31.12.16 | 15.01.17| 31.01.17
“2nless cooling towers as a measure of energy
conservation by using indigenous technology.

Leveraging Net Worth

CAPEX (Details of CAPEX is at Annekure-A) Rs. i5 200 150 100 90 80
Crore

Monitoring Parameter :

Percentage of value of CAPEX contracts/ projects % 5 100 Q0 80 70 60

running/ completed during the year without
Ime/cost overrun to total value of CAPEX
t contracts running/completed during the year
L [Details of projects are at Annexure-A)
i

Turnaver for Operations

‘Revenue from Operations (Net of Excise duty) Rs. 5 500 425 400 350 325
Crore
B erating Profit/Surplus
Reduction in Loss before Tax (excluding Other % 10 100 60 55 50 45

Income, Extraordinary and Exceptional items)
over Previous Year

Zarly signs of weakness

Seduction in Claims against the Company not % 5 5 4 3 2 1
=cknowledged as debt (CPSEs excluding NMDC
ciaim under sub-judice of Hon'ble Supreme Court
of India & other) over the previous year,

Marketing Efficiency ratios

~ ‘umber of days of inventery of finished goods No. of 5 60 65 70 75 80
=nd Work-in-progress to Sale of Products days
= Trade Receivables as percentage of Revenue from % 5 | 2.60 2.50 3.00 3.50 4.00
Ooerations (Gross)
- Returp on Investment
- Profit Earning CPSES
Z. Dividend/PAT % 5 50 45 40 35 30
Z. PAT/Net Worth % i0 2.00 1.00 0.50 0.40 0.30
=. Dividend/Networth % 5 1.00 0.45 0.20 0.14 0.09
- Secior / CPSE Specific Targeis
= Grant of reservation proposal/ preparation of Date 3 30.11.16 15.12,16 31.12.16 | 15.01.17| 31.01.17
=chno ecnomical feasibility report for Devadari
—ron Ore Block at Bellary District, Karnataka &
Sovernment of India (GoI) ist Stage clearance.
= —ncertaking exploratory drilling for minerals in Mtrs. 2 5000 4000 3000 2000 1000

Total igo

chievement is not verifiable from Annual Report of the CPSE, the same would be accepted on the basis of certification by
"= oF resolution from Board of Directors.

finzlized by the Commitiee are based on provisioﬁal figures submitted by the Company for FY 2015-16. In case of better
2, the difference between actual achievement for the year 3015-15 and estimates submitted by the CPSE, shall be
the targets of 2016-17.

=70= decided in MoU are unconditional and no offset will be allowed in any condition. Further evaluation would be subject to
=nce of additional eligibility criteria as contained in para 14.2 and 14.3 of Mol guidelines 6-17.

Mo,

CL Limited

Secretary to theGovt. of India Chairn
dinistry of Steel

w Delhi, dated: 2F-O-20lb
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Appendix-I

KUDREMUKH

L BRIEF OF KIOCL LIMITEDj

INTRODUCTION

Incorporated on April 2, 1976, the KIOCL Ltd, a Government of India enterprise, was
Asia's largest iron ore mining and pelletisation complex and the country's biggest
100% Export Oriented Unit holding Mini Ratna Category-I status is engaged in the
business of exporting high quality iron oxide pellets and pig iron.

Headquartered at Bangalore with the Company's mining and beneficiation facilities
located at Kudremukh and iron oxide pelletisation complex and Pig Iron unit at the
well connected coastal city of Mangalore in Karnataka. The 3.5 million tons capacity
Pellet Plant complex comprises of the Filter Plant, Wet grinding mills, mechanized
shiploading unit, 28 MW Captive Power Plant, Roll Press, Pelletisation discs,
Furnace etc.

HISTORY OF KUDREMUKH

The idea of beneficiating the ore deposits was first proposed when several
Japanese companies came together with the National Mineral Development
Corporation (NMDC), a Government of India undertaking, evincing an interest in
such a project. Pilot studies suggested that the surface ore with 38% iron could be
enriched to a concentrate of 67% iron with available new technologies. The
concentrate could be transported to Mangalore, on the coast of the Arabian Sea,
110 KM to the west of Kudremukh. But global steel industry went into decline in
the late sixties and the Japanese withdrew. Interest was revived in early 1970
when Iran drew up its plans for an ambitious domestic steel industry and was
looking for a reliable supplier of iron ore. Kudremukh seemed ideal, abundant and
just across the sea and an agreement was reached.

The largest iron ore mine in India was designed to produce 22.5 million tons of
crude ore per year with a daily production capacity of ROM 100,000 tons. The mine
was planned for a three shift Operation. Blast holes of 12% "dia were drilled in
14m benches. The blasting was carried out using slurry explosives. Blasted material
were loaded by 10.7 cu.m electrical shovel into large dumpers of 120 metric ton
capacity.
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The 7.5 million ton annual capacity project at Kudremukh along with the 110 km
slurry pipeline and filtration units at Mangalore was to be completed in August
1980. Shipments were to commence in September 1980. KIOCL completed the
project in time without cost or time overrun.

DIVERSIFICATION ACTIVITIES

The Company added to its fleet a new unit of Pig Iron complex known as KISCO Ltd
located at the Bykampady Industrial area in Mangalore by merging with it w.e.f,
01.04.2007. The merged unit, named as Blast Furnace Unit (BFU) possesses a Blast
Furnace of 350 cu. mtrs to produce 2,30,000 tonnes per annum of high grade pig
iron of low phosphorous and low sulphur content.

Both Pelletisation Complex and Blast Furnace Unit have their own captive power
plants to meet their energy requirement. The public sector Company, under the
Ministry of Steel, has a good track record of commitment to quality, customer
satisfaction and environment management system that propelled it to achieve I1SO
certification. The ISO certification of our company is on the revised standards of 1SO
9001:2008, I1SO 14001:2004 and OHSAS 18001:2007

Mining activities at the worksite at Kudremukh, 110 Kms from Mangalore came to
halt from the end of 2005 with the Supreme Court confirming the status of
Kudremukh National Park area over the present mines at Kudremukh. The
Company's Mangalore units of Pellet Plant and Blast Furnace Units are running with
the outsourced haematite iron ore to convert into iron oxide pellets. Company's
pioneering R&D programmes proved fruitful in switching over the system designed
for conversion of Magnetite ore to that of hematite ore into iron oxide pellets
under wet grinding process with the existing plant and machinery.

KIOCL's products are widely accepted in the domestic and international markets
and have very high brand equity.
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Appendix-Il

Self-declaration / Certification by CPSE

It is hereby certified that the targets / actual achievements in respect
of MoU parameters haQe been worked out as per MoU Guidelines by
adopting the norms and definitions laid down in MoU Guidelines for
the year 2016-17. In case, any deviation is found at any point of time,

DPE is free to evaluate the performance as per MoU Guidelines. CPSE

has no right of claim in this regard.

NN

Chairman-gy m-ivianaging Director




